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APPENDIX 1

Best Case Scenario

Mid-Range Scenario

Worst Case Scenario

2021-22 2022-23 2023-24 2024-25 2025-26| 2021-22 2022-23 2023-24 2024-25 2025-26| 2021-22 2022-23 2023-24 2024-25 2025-26|
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000) £000 £000 £000 £000 £000|
Base Budget 247,860 247,860 247,860 247,860 247,860| 247,860 247,860 247,860 247,860 247,860 247,860 247,860 247,860 247,860 247,860
Base Budget Adjustments (364) (364) (364) (364) (364) (364) (364) (364) (364) (364) (364) (364) (364) (364) (364)
Revised Base Budget 247,496 247,496 247,496 247,496 247,496| 247,496 247,496 247,496 247,496 247,496| 247,496 247,496 247,496 247,496 247,496
Pay Award 3,642 7,383 11,225 15,170 19,222 4,047 8,215 12,508 16,930 21,485 4,721 9,608 14,666 19,901 25,319
Pay Increments 369 737 1,106 1,474 1,843 737 1,474 2,211 2,948 3,685 737 1,474 2,211 2,948 3,685
Change to employee base 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Employee Cost Changes (Council Services) 4,011 8120 12,331 16,644 21,065 4,784 9,689 14,719 19,878 25,170 5458 11,082 16,877 22,849 29,004
Non-Pay Inflation - Council Services 1,204 2,588 3,882 5,176 6,470 1,204 2,588 3,882 5,176 6,470 2,044 4,088 6,132 8176 10,220
Previously Agreed - HB Admin Grant 60 120 180 240 300 60 120 180 240 300 60 120 180 240 300
Asbestos Management Plan 28 28 28 28 28 48 48 48 48 48 68 68 68 68 68
Skype for Education 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25
Consolidation of Living Wage 444 444 444 444 444 500 500 500 500 500 560 560 560 560 560
Waste 0 25 29 26 23 0 25 29 26 23 0 25 29 26 23
Planning (Local Development Plan) 0 0 50 0 50 0 0 50 0 50 0 0 50 0 50
New Idox system for Digital Performance Management plus
transfer of ABC documents 77 0 0 0 0 77 0 0 0 0 77 0 0 0 0
Software support for a new HR system & Backfill for project 150 0 0 0 0 200 0 0 0 0 250 0 0 0 0
Oracle EBS Upgrade/Replacement Project Team 50 0 0 0 0 100 0 0 0 0 200 0 0 0 0
Oracle EBS Upgrade/Replacement Software Support 80 80 80 80 80 190 190 190 190 190 340 340 340 340 340
Allowance for Cost and Demand Pressures Future Years 0 0 0 0 0 250 500 750 1,000 1,250 500 1,000 1,500 2,000 2,500
Total Cost and Demand Pressures 914 722 836 843 950 1,450 1,408 1,772 2,029 2,386 2,080 2,138 2,752 3,259 3,866
Adjustment to Health and Social Care Partnership Payment (930) (1,842)  (2,735)  (3,611)  (3,539) 0 0 0 0 0 0 0 0 0 0
ji to Live Argyll Fee (72) (143) (212) (280) (347) (38) (76) (113) (150) (186) 0 0 0 0 0
Total Estimated Expenditure PRIOR to measures to balance | 252,713 256,941 261,598 266,268 272,095| 254,986 261,105 267,756 274,429 281,336| 257,078 264,804 273,257 281,780 290,586
Scottish Government Grant 196,136 194,763 193,400 192,046 190,702 195,149 192,807 190,493 188,207 185949| 194,161 190,860 187,615 184,426 181,291
Additional Ferry Money 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Earmarked Reserves for Teachers Pensions 112 0 0 0 0 112 0 0 0 0 112 0 0 0 0
Council Tax 53,070 53,282 53495 53709  53924] 52991 53,123 53256 53,389  53522| 52912 52965 53,018 53071 53,124
Total Funding 249,318 248,045 246,895 245,755 244,626 248,252 245,930 243,749 241,596 239,471| 247,185 243,825 240,633 237,497 234,415
Budget Surplus / (Gap) PRIOR to measures to balance the
budget (3,395)  (8,896) (14,703) (20,513) (27,469)| (6,734) (15,175) (24,007) (32,833) (41,865)| (9,893) (20,979) (32,624) (44,283) (56,171)
Measures to Balance the Budget:
Fees and Charges 530 1,087 1,672 2,286 2,931 318 646 984 1,332 1,690 106 213 321 430 540
Catering and Cleaning Longer Term Redesign (Service 446 446 446 446 446 172 172 172 172 172 172 172 172 172 172
Management/Operational Savings Identified February 2019 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Management/Operational Savings Identified February 2020 42 42 42 42 42 42 42 42 42 42 42 42 42 42 42
Policy Savings Options agreed February 2019 75 75 75 75 75 75 75 75 75 75 75 75 75 75 75
Policy Savings Options agreed February 2020 187 187 187 187 187 187 187 187 187 187 187 187 187 187 187
One-off Fleet Savings 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Council Tax Increase 2,569 5,282 8147 11,172 14,364 1,590 3,235 4,938 6,700 8,523 1,587 3,225 4,915 6,659 8,459
Council Tax Increase (Growth element) 0 10 31 64 109 0 4 12 24 a1 0 2 5 10 17
Total Measures to Balance the Budget 3,849 7,129 10,600 14,272 18,154 2,384 4,361 6,410 8532 10,730 2,169 3,916 5,717 7,575 9,492
Budget Surplus / (Gap) Cumulative AFTER measures to 455 (1,767)  (4,03)  (6,241) (9,315)| (4,350) (10,814) (17,597) (24,301) (31,135)| (7,724) (17,063) (26,907) (36,708) (46,679)
the budget 455 (2,222)  (2,336) _ (2,139)  (3,074)| (4,350)  (6,464)  (6,783)  (6,704)  (6,834)] (7,724)  (9,339) _ (9,844)  (9,801)  (9,971)




